PUBLIC FACILITIES AND SERVICES

This chapter identifies and describesxingtof2 @unicipal facilities
andservicest KS G(G@LIS IyR O2yRAGAZY 27F
send a message turrent and potential residents as to what is
considered important as well as how and where the Town comes
together as a communitylhe chapter includes:
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OVERVIEW

Cary Memorial Building: This is where Town Meeting is held as well a:
being a popular venue for concerts and other performances.

2
18

SUMMARY OF KEY POINTS

The wncertainty ofschool enrollment projectionill
impact discussions regarding school budget allocations

Significantapital expendituresn near futureinclude
o Reconstruction of Lexington High School
0 Reconstruction of Police Station

Transitioning tdl00% zero emissionsy 2035 is an
important Town goal and will take significant effort and
expense

The increase idemand for programming for all agesill
impact the need for space at the Community Center; the
Library may need to increase dfite programming.
Additionally, they will need to create a draw to bring
patrons back after the corona virus pandemic is over

As thenumber of older adults is gpected to increasén
the future, there will most likely be a need to increase the

services and programs available for this demographic

TheEast Lexington Fire Statiomill need repairs and
updates in the longer term

Redevelopment of Hartwell Avenue ddplace pressure on
the water supply

Residential construction has had an impacfflooding
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PUBLIC FACILITIES AND SERVICES

The reconstruction of Lexington High School will dominate capital
budget capacityand discussionfor the next ten years, on the order of
several hundred million dollars. This, and the cost increases and
delays in the reconstruction Police Statiwill be the key capital
expenditures the Town will need to contend with aze both
discussed furthein this chapter

The mid to longterm factors that are likely to drive demand for
services and facilities in Lexington include:

1 Climate Change (flooding, drought, snow/ice)

Energy (reducing reliance on natural gas; pursuing renewable
energy sources)

Increasing Population Density and Traffic Congestion

Local Public Transportation

Parking (EV charging stations)

Encouraging Commercial Development

=

=A =4 =4 =4

These factors will diminish the importance of some existing facilities
(natural gas infrastructure), and enhathe need for new types of
facilities (for example, municipal solar and battery storage, electric
vehicle charging stations).

Ensuring that all public facilities, including recreational areas and
playgrounds, are ADéompliant will require additional irastment.

What follows is an overview of the statustbé significantTown
owned buildings and facilities and Town services.

POTENTIAL SHORT-TERM OR LONG-TERM
IMPACTS OF COVID-19

The isolation resulting from adhering to safety considerations of
the pandemic will most likely mean that there is a pent up need
community gathering which may be experienced as an increase
demand for programming at Cary Memorial Library, the
Commurity Center, and outdoor recreationOn the other hand
both the Library and the Community Center will likely need to
attract the attention of residents through events and marketing 1
draw patrons back to gathering in person.

Additionally, the schools wibe impacted as learning has
undergone a number of chang#dsat may or may not be
integrated more permanently into the delivery of education.

It is likely that the Office of Public Health will have an expanded
role moving into the future that will incluataking preventive
measures and providing public information to help prevent and
mitigate infectious disease.

Additionally, the Town will have learned from its response to thi
emergency and strengthen emergency response and managerr
systems includingammunication with residents.

TOWN OFFICE BUILDING
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PUBLIC FACILITIES AND SERVICES

The Town Office Buildirig the main administration building for town
officeslocated at 1625 Massachusetts Avenue. It is adjacent to the
Cary Memorial Building and the Police Statioat togetherform a
complex accessed by a circular drivae buildingvas renovated in
2011 for ADA improvements, fire suppression and to imprpass
utilization. As the Town has added staff positions since then, the Town
Office Building has grown crowdeshme stafthas been relocatetb

the Visitors Center to accommodate genew staff positions
includingthe Public Information OfficeiSustainaility Director and
Chief Equity Officer, and an additional fulltime Health Agent, among
others.

Housed in thelfown Officebuilding arethe following departments
and offices AssessqrBuilding OfficeConservationFinance Human
Resourcednformation TechnologyLand Use, Health and
DevelopmentPlanning OfficePurchasingSelect BoardTlax
Collector/TreasurerTown ClerkTown ManagerandZoning

|SCHOOLS

The Ledngton Public School systeimat is continually ranked as one

of the highest in theCommonwealthijs comprised of six elementary
schools (grades ¥5), two middle schools (grades 8), and one high
school (grades 912). It also includes a prkindergarten program,
GKS [SEAY3G2y [/ KAfRNByQa tfl OS=
Metropolitan Council for Educational Opportunity, Inc. (METCO)
students who attend schools throughout the district.

The map shown the following pagshowsthe location of the
RA & (G NRA Ol Qthat oh tRekC2rrdl AdminisfrRtive

! LPS Master Planning Compendium, 2021.

Cffices. Generally, students who attend Fiske, Estabrook, and
Hastings Elementary Schools move to the Diamond Middle School,
while students who attend Harrington, Bridge, and Bowman
Elementary Schools move to Clarke Middle Schobé majority of
studentssubsequently attend Lexington High Schdm, only high
school in the district After middle school, approximately 4D
students movenn to attend theMinuteman Regional High Schotl,
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PUBLIC FACILITIES AND SERVICES

Locationof Lexington public schools

Enrollment Projections

A discussion of Public Facilities cannot ignore the anxiety ma

residents feel about the uncertainty e€hool enrollment K-5
projections and the costecessaryo accommodateadditional Conf Int.
students. Between 2014 and 2019, gfgo Grade 12 6-8

enrollment increased on average 1.79%etween 2005 and
2010, school enrollments were forecast to decline. The
administration had determined that special education needs
could be better met within Lexington than the prior
arrangement of transporting students to nearby communities
for their daily educational needs. This strategy requithdt a
minimum of two classrooms per xiegton elementary school become
a site for a particular special education program. Each elementary
school lost accommodation for 50 studenSontrary to the

projections hat enroliments would decline, actual enroliment
increased. Added to this was tluacertainty and unpredictabilitthat
arisesannuallyfrom somedegree of incoming and outgoing students
to and from private schodthat occurs within any given school year,
1y26y I a (K SAsarésigiolihe Miknme&arysehools
and the two middle schools were rebuilt, expanded or refurbished as
described further belowAdditionally, the School Department
developed a Redistricting Plan to help alleviate or@scling and
ensure equitable and appropriate learning environments for all
students across the district.

1 From 2011 to 2017, Lexington experienced an 11 percent
increase in school enrollmems is evident in the Enroliment
Projections Table, enrolimentseaexpected to decline in the

2EWG Enrollment Report, 2014 & LPS SIMS October 1

Conf Int.
9-12
Conf Int.
K-12
Conf Int,

(Projected)

2997
+/~65
1876
+~55
2396
+-40
F269

+=135

Lexington Public School Student Enrollments: School Year 4980

+-50
7302

+=150

2455
+-60
7311

+/=160

short run for Grades-& and 68 but to increase in grades 9
12, even in the short run. In the long run it is predicted that

enrolliments in general will increase,uing the pre
pandemic trend (it iprojectedthat Lexingtm schools ar¢o
experience increases in enrollment from the 2€A®L9
school year to the 2028029 school yeailhe high schoak

expected toexperience a 7.07 percent increase in enrollment,
while the middleschool (1.77 percent increas&lpmentary
school (2.6 percent increase) are expected to increase much

less. (Kavanaugh, 201%ee APPENDIX for more detail.

During the previous five years¢® enroliment at the

Lexington Public Schools had increased by 389 students
(+5.78%), or an average of ®idents per year (or 1.16% per

year).
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PUBLIC FACILITIES AND SERVICES

1 Projections are built on the assumption that historical data
and enrollment patterns can offer clues about the future.
However if new variables not present or accounted for in
historical data are introduced (i.e. a global pandemic) that
have an impact onr@ollment; enroliment projections based
on this data are unlikely to hold. This is to say that while
projections are provided, it is difficult to predict what the near
future will hold since at the time of this writing, the corona
virus pandemic is stilaging.

T In 2019-20, just before the pandemic, elementary
enrollment had somewhat stabilized, with a 5 year
average annual growth rate close to 0%. Growth had
shifted to the secondary level as larger student cohorts
previously making their way through the elementary level
entered the secondary grades. The 5 year average

annual growth rate prior to the pandemic was 2.5% at the
middle school level and 1.7% at the high school level®.

1 With the Coronavirugppandemic, like many school systems
across the Commonwealth, LPS experienced a drop in
enrollment for the fall 202621 school year. As of October 1,
2020, K12 enrollment was 6,844 (or 6,901 @K2). This was a
decrease of 278 students, 68.9% K12 from te previous
year, the largest decrease since the 18682 school year when
enrollment contracted by 275 students €r.11%. The majority
of this decline comes from the elementary level (229 out of the
total 278 decrease from the prior year). A portion ofisth
decrease appears to be the consequence of lower than typical
kindergarten enrollments

 LPS Master Plan Compendium

Crades
Served

Nos=3 $1).

Maar Buid Additions/ Renovations

Footage

Lex. Children’s Place 19,000  PK 2019
Bowman 67,900 K-5 1964 1999, 2013, 2016
Bridge 65400 K-5 1965 2013, 2016
Estabrook 91,800 K-5 2014
Fiske 75500 K- 2006 2016
Harrington 89,000 K-5 2004
Hastings 110,000 K-5 2020
Clarke 145,000 6-8 1972 2000, 2017
Diamond 155,300 6-8 1958 1989, 2000, 2017
Lex. High School 259,600 9-12 1953 ;3?; 1965, 2000, 2009, 2014,
Central Office 45,200 1956
1 Enrollment is obviously one of the key drivers in the school

budget. As student enroliment expandsammtracts it impacs

staffing and other financial requiremés. Equally important

as the actuaheadcount are the demographics thie students

that have been changing significantly over the last few years.

[ SEAy3G2yQa a0OKz22f &eadsSy KIa
FglF@& FTNBY 9y3IfAaK | FromF¥odarRSy i !
FY19 there was 534.66 percent increase in students whose

first language is not English, which can be sedrignreXXX

Enrollment by First Language Not English (% of Population).
(Kavanaugh, 2019)

Lexington Public SchooBnrollment by First Language Not
English (Percent of Population)

Central Administration Building

* LPSViaster Planning Compendium.
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School and 17 classrooms to the Diamond Middle Schbloé middle
schools were renovatedimn KK ¢ 2 | RRNBS&da Xo
YIE22N) g2N)] o6+a R2yS G 020K 27
expansion waslao built at the Diamond Middle School. Energy
O2yaSNBIGA2yZI X0

Theformer Harrington Schodk currently used as the Lexington Public
Schools Central Administration Building asdonsistent with building
code requirements. Numerowdudies have looked at more intensive
uses for this building these more intensive uses come with a large

price tag due in part to code related issues.

Bowman and Bridge Elementary Schools

Bridge and Bowman were originally builtlif??. During the Sabol

Master Plan process @0?7?,it was observed that these projects 1)

needed space, HVAC, and life safety upgrades and 2) were ineligible
for MBSA fundingln 20??modular were added to these building to
address enrollment increases and special edocatequirements.
Theseawo schools were renovated in 2012 for added space, HVAC

improvements, and life safety upgrades.

Clarke Middle Schoadnd Diamond Middle School

The two middle schools were refurbished in 2018, adding science labs,

How has the student population changed over time?
FY94

Enrolliment by First Language Not English (% of Population) FYos
M First Language Not English % E:g?
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upgrading HVAC, aratlding 10 classrooms to the Clarke Middle
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539
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1,003
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1,896
2,076
2,234

QG Y 0 % e e e 0 e e Source: LPS SIMS October 1

Estabrook Elementary School

Thenew Estabrook Schoalpened in 2014 andiasconstructedin an
expedited manner in response to a Mass Commonwealth order
related to PCBs. The new building was shoe horned into the lot.
Classes continued in the old building during the construction of the
new building. Energy conservatioreasures were implenmged in

the newly constructed school building

Fiske Elementary Schoahd Harrington Elementary School

The Fiske and Harrington projects were the last Lexington school
project accomplished under the Massachusetts School Building

all remaining elementary school buildings under the former program
using the old Harringtoschool buildingas swing space. Tlstate
program ended abruptly due ta lack of funds, thus putting an end to
what wasexpected to be a 6 elementary building program.
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PUBLIC FACILITIES AND SERVICES

Maria Hastings Elementary School

The Hastings Elementary School was originally built in 1955,-as a 2
story buildingconsisting of 62,000 SFhe capacity at the school was
expanded over the years with ¢haddition of modular classrooms, all
of which remained in use well past their intendedié€ar lifespans.

A new building was constructed in 2018 significantly increasing the
capacity over the previous building. It was designed and built in
I OO2NRIyOS gAGK GKS ¢2¢6yQa {dzadl
Design Policy). The buildiregan alelectric, geothemally heated and
air-conditioned building.It has two distinct, adjacent sections: a three
story classroom wing with 30 general and speciaioadion

classrooms and a support area including the gym, cafetorium, library,
etc. This unique design makepdssible to provide after hour access

. z A w % v z % A ~ . .z A = « Le,Xlngton ngh
uz2 U0KS 3JeyY 02 adzlllZ2ZNIL uUKS ¢2gogyQa |U0UKfSUAO LINEINIFYa gAUKZ2dz

Schog . L
u LINR DA R
a wing designed to meet the educational

and therapeutic peds of our students

unmonitored access to the entire building. The nest@ry building
which opened in February 202@as constructed adjacent to the

original HastingSchool at 7 Crosby Lane and accommodates 645 Over the summer of 2016 five additional classrooms were renovated

A0dRSyGaz Iy AVONBFasS 2% Fivaal pgg @SR (kS LINRa@AGihePldid ke ¥ £ 08 2

enrollment c_apacity. The gld building was der.nolis_,hed to reclaim LINE3IN} YO& 3INRSAYI SYNREtYSYydod ¢KI(
space for driveways, parking lots and recreation fields. program to meet the educational needs of the studettsyever the
[ SEAY3IG2Y ¢eKAf RNByQa tf I separation between the two buildings was not ideal for the program.

[ SEAy3id2y /KAfRNByQa ttF OSwmded kS [hggoRoplommpeepigged gregting gsiagleilding Bt woplds ¢
preschool program, is dedicated to helping young children, with and meet the needs for these students well_lnto thg future. _The Town
without disabilitiesto learn together in an inclusive and purchased a plot at 20 Pelham Road with a disused private

developmentally appropriate learning environment. Tiregram had elgmentary schoql building. Theew Lexington Children's Place was
5SSy t20FGSR AY (KSinceB®%H | I NNA ylgp[ﬁt gng op{anédeih% Rall of 2019. Should enroliment needs
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PUBLIC FACILITIES AND SERVICES

increase, thenew building was dsigned and approved with a four As of this writing, the LexingtdBchool Committee awaits a response
classroom expansion plan. from the Massachusetts School Building Authority (MSBA) on
Lexington's Statement of Interest (SOI) to be invited to undertake a
feasibility study of options for Lexington High School.

Lexington High School

The reconstruction of Lexington High School is long ovefThe.
building is reaching the end of iife cycle, was designed with LEXINGTON COMMUNITY CENTER
previous pedagogical models in mind and needs to be updated to
serve the needs of a Tentury educationA new high school would

The Leington Community Center is home to the Recreation &
- o ) Community Programs and Human Service Departments. In addition
also incorporate some updated facilities that will serve both the . . . .
i to the Administrative offices for both, the Center serves community
students and the communityat large.Over the next ten years or so,
SKAA LINE2SOG sAf S84 3K KSI OAf & membegs of all a¢qes and abllltles. _The);l’own ?cquwec?l the histpori cOI L&
ik a G GAtE o ® CohmSria %87 a0y ey SR S 0 0

YR GKS Ldzot A00Qa gAttAy3dySaa 02 gcoﬁls‘lnﬁte ‘clfjemdlec}[to Se||2ItS headquarters I?uf?ijlng Iy} 2(813 The

As previously mentioned, the corona virus pandemic interrupted Town renovated the facility and relocated the Recreation &

schooling and impacted enrollments. The School Department has Community Programs and Human Service Departments there in 2015.
decided to carry over the enrollment projections from the year prior The Comunity Center sidewalk was recently completed connecting

to the pandemic assuming that the pandemic year is an outtiet, the existing campus sidewalk to Marrett Raggnificantly improving
there will be a successful and wide distribution of an effective COVID ~ Pedestrianaccess. FY22 Capital Improvements include a request for
19 vaccine in addition to the continued use of risk mitigation replacement of the Blue Stone walkway and patio to a concrete
strategies as long as is necessdfyCOVID-19 can be dramatically sidewalk and patio. This will provide a safe and accessible route that
reduced allowing a return to normal operations, the projections will allow full access around the Community Center and Mansion

also reflect an assumption that the majority of families who Buildings.The Community Center is accessible via Lexpress and the
delayed kindergarten enrollment or transferred into local private MBTA.

schools will return to Lexington public schools. o _ _ _ o
The Center invites muigenerational and mulcultural participation.

The current expectation (taking all of the above into accoisthat There are a number of small meeting spaces for community use,
Lexington High School enroliment will be approximately 2444 senior services, classes, programs and activities for all ages and
students in the 20222022 school year and that it will continue to rise abilities. Additionally there are programs oriented to youth and
slightly until 202%fter which a slight decline (to 2400) is projected by  families. Games, craft rooms, refreshnt lounge and reading spots
2030. are amonghe types of spaces available.
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While during the corona virus pandemic, the Community Center was
necessarily closed, prior to COMIB), the popularity of the

Community Centehadled to issues regarding the adequacy of the
amount of space as often the spaces amre occupied and booked.

It is expected that this issue will arise once again {pastdemic.

CARRIAGE HOUSE

This building is on the grounds of the Lexington CommunikyeCe
and subject to the historic preservation restriction that also protects
the Lexington Community Center. This facility serves as storage for
the Recreation & Community Programs, Human Services and DPF
needs.

CARY MEMORIAL LIBRARY

¢ 2RI @ Qa ding wabdeddistrudtetzinf2004 and is a lively hub
that provides opportunities for life long learning, programming for all
ages, and space for homework, meetings, and community gathering.
Cary Librarprovides more than a million items to library users and
hosts nearly a hathillion visitors each gar. It is one of the busiest
libraries in Massachusetts.

In keeping with national trends, the library is increasirgghyub for
community gathering.In recent years the library has opened itod®

to a wide range of activities including events such as Library After
Dark with food and drinks and music. These events have proven to be
very popular with residents. Addition8lE | YLJ S& 2F {(KS

S Cary Memorial Library Five Year Data Comparison {FY18)

innovative approaches and community focus in€ldlde Idea Wall, a
unique space designed to foster community engagement by
collaborating with patrons to create exhibits many of which are
participatory; some programming is inspired by the maker movement
and provides opportunities for experiential leargim a wide range of
subjects; and the Library of Things offers patrons objects such as
curated kits, technology tools and educational toys to take home.

While the corona virus pandemic interrupted trends in the usage of

the library and its materials argpaces, a review of the previous five

years shows a clear pattern of a significant increase in programs

offered for all three age groups (adults, teens, and childras)a
NBalLkRryasS G2 GKS O02YYdzyAdeéQa AyONSBI
programming Meeting roen and study room spaces also show a

steady increase in usage. Additionally, more and more people are

using the library website, especially as COlADestricted access to

the building itself, but the increase in web visits was occurring even

prior to the pandemic.

There has also been an increaseegistered borrowers over the past
year as well as a steady increase in patrons downloadimgpks and
eAudiobooks, and conduct database searches as much as they were
borrowing print and audiovisual materials

The library plans to continue to refine its collections so that they
NBalLR2yR G2 (G4KS O02YYdzyAGeQa ySSRa
the World Language offeringsurrently in over fifteen languageahd
inckegsig digigabcgntent and preserving lolsitory.
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Three major projects are planned for the next three years:

T / KAt RNBYyQad wegS WRY2RNBYD2AYW2 -
busiest part of the building and wileed to be updated and
improvements made to accessibility and safety.

1 Assessing Accessibilityill review the library building and
services to ensure that both are welcoming and safe for all

1 A new Cary Library website that improves usability and
accessibility

VI SI TOR6S CENTER

The original Visitors Center was built in 1965 in anticipation of the
Nation's Bicentennial (1975). The 2,681 square foot building served as
an information hub for residents and hosted a few historical displays
for visitors from around the world. The building also provides the only
public restroom facilities in the Town Cent Through the years the
Visitors Center had seen an increase in visitors and tour groups. The
year 1966 saw 45,500 visitors and that number grew to an estimated The new Visitors Center located in Lexington Town Ce
120,000 annually.

The increase in visitors established a neethet space demands. In
FRRAGAZY G2 Ada NRtS Fa Yy aGAyF2NXI
provides the only publickccessible restroom facilities in the Town

Center. It is also a fairly unusual Townlfggirun by Town staff,

providing retail sales to the public, a function the Town agreed to take

over from the Chamber of Commerce in 2014.

Demolitionand constructiorof the new Visitors Center starteth May

of 2019. During construction, a temporary Vi 2 N a / Sy G SNJ 2 LIS
the lobby of Cary Memorial Building. On July 13, 2020, the new

Visitors Center opened to the public. Although COlAzaused a
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temporary decrease in visitors, the building is nanimportantasset
to the community.

CARY MEMORIAL BUILDING

The centerpiece of the trio of municipal buildings in Lexington Center,
flanked by the Town Office Building and the Police Station, the Cary
Memorial Building was renovated in 2015 in part with Community
Preservation Act Funds

The primary objetives of the renovation were HVAC improvements,
handicap accessibility, new bathrooms, and improved awdiaal
capability. Since the renovation, the Cary Memorial Building has
hosted regular public concerts.

| PUBLIC SAFETY

Lexingon has one Police Staticandtwo fire stationsthe Fire
5 S LI NI Ye&dyjuar®es and the East Lexingtiinre station.

éFIRE AND RESCUE HEAMUARTERS

The Fire and Rescue Headquarters at 45 Bedford Street was originally
built in 1947 and consisted of 11,800 square feet. Sincetitma,
additional space (972 Swas added in the form of a trailer to house

the Fire Prevention Bureau and an equipment tent (216 SF) behind
the building. The decision to rebuild the Fire Headquarters was driven
by numerous problems and shortcomings a thid building:

1 The challenge of fitting modern equipment through garage
doors designed for older equipment,

1 Structural failure of the garage floor due to the weight of
modern fire trucks,

1 Routine water incursions in the basement, including the area
for staff exercise equipment,
Population Growth, Number of Responses and Increase in
Staffing.

In 2016 the Town purchased the office building at 173 Bedford Street
and retrofitted it as a temporary fire headquarters during the
construction of a new fire headquarters, including additions to the
street signals to support emergency vehicle traffic.

The new Fire and Rescue Headquarters was completed and occupied
on October 14, 2020. It is expected that the same building will be
converted to serve as a temporary Police Headquarters once the
construction of the Police Station is underway. After that, Trosvn
doesnot havedefinitive plans for 173 Bedford Street.

éLEXINGTON POLICE STATION

The Police Statiois part of the municipal complex andiisated at

1575 Massachusetts AvenuEhe Police Statiobuilding originally

opened in 1956 and was renovatedli970 when the entire building
wasdedicated to police services. In 19%4e building was renovated

G2 o0SGGSNI YSSG GKS RSLINIYSydGQa y

daly

The building currently has a number of deficiencies and as a result a
Special Town Meeting 203¥bappropriated $6,000 to studytwo

options: that of reconstructing a modern station at the existing
location or on a new parcel (173 Bedfordhe study indicated that a
modern Headquarterbuildingcould be constructed at the current
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location® Thenew Police Headquartswill needto be designed using
the new Integrated Design Policy policythat seeks bettehealth

and resource managemerdssociated first costs and expected
downstream savings.

Thecurrent building is in need of renovation due to the following
deficiencies:

1 Thethree-story police station does not have an elevator.
Without an elevator, there is no access between floors for
persons with movement impairments (including employees
recovering from injuries). All bulk items must be carried up
the stairs.

9 It does not have a sally port for prisoner access to the cell
block. A sally port would allow the safe unloading and loading
of prisoners directly to or from the cell block.

1 The indoor firing range is inadequate and has been
abandoned.

i COffice space is limited, lab and evidence rooms are not large
enoudh to accommodate new equipmerithe station lacks a
bulk storage area for large pieces of evidence, found bicycles
and fleet suppliesEvidence holding areas and the evidence
lab are verymall and lack space to accommodate
refrigeration, gun lockers, holding bulk items, or any case with
volumes of evidence. Because there is inadequate storage,

inappropriate spaces (e.g., boiler room and cell block) are
used to store bulk items. In some iastes this creates a code
violation. Bicycle storage, large evidence items, and fleet
needs (tires, oil, radar trailers, and motorcycles) are forced
into small spaces or left in exposed conditions outside.

Both male and female locker roorage inadequate. The

female locker room does not accommodate the increasing
number of female employees nor nagenderspecific locker
rooms, and the male locker room is also the main passageway
to the garage and indoor range; and the only passageway to
acess the first floor when the cell block is locked down.

Bathrooms at basement and 2nd floor level are not ADA
compliant.

The building also does not have a fire suppression system.

The kitchen lacks modern equipment, impacting the work
environment.

The garage is too small to meet the larger fleet needs; a
training room specific to continuing edudan programs is not
available

® It was estimated at the time that the new building could be constructed for ~ HDC requirements at that time, a design was pursued that preserved the
$25.4million, with an additional $254,030 (estimated) required to modify 173  Mass Ave and circular drive facades; these requirements were subsequently
Bedford $eet to use as temporary Police Headquarters. In accordance with relaxed some.
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1 AC units are 30+ years old; the heat registers do not evenly The forum also emphasized ways of makindgoay more equitable
distribute heat throughout the building; records storage is and just,recruiting multilingual Chiefs and officers, having both
very limited; and office space is limited. armed and unarmed first respondedata driven solutions to addss

issues of social justice, among other ideas.

1 The building is served by two separate electrical services
causing problems during power outages while running the _
emergency generator. The facility has a fire alarm system but - EAST LEXINGTON FIRE STATION
no sprinkler system a fire suppresion system is vital since it
is important to avoid an evacuation of the emergenej+9
dispatch center.

The East Lexington Fire Station was built in 1951 on the site of the
former Village Hall/Fire Station.

Reimagining Public Safety HOSMER HOUSE

The funds for design of the Police Station were authorized at Annual ~ Once the Lexington Public Schools administration headquattess,
Town Meeting in 2018The Select Board voted Octol&r2020 to vacant Hosmer House is located within the footprint of the new
postpone recommending advancing to Design Development in order  design for the Police headquarters. Due to the historical requirements
to allow Lexington sufficient time to engage in, and hear from, the .
community on racial equity and inclusion. This will likely require the Z;{ :
project to be postponed to the 2022 AnnuBdwn Meeting, since Erii 2
design and cost estimates will not be sufficiently developed to move %
forward. Any price increase would derive largely from basic inflation, £
GKAOK (NI Ola Ofz2asSte gAlGK AYyONB
make it cost more in realollars; it just means working under the
negative existing conditions for a longer time.

On May 6, 2021, a Together We Rise event was held on Reimaging
Public Safety in Lexingtda discuss ways of limiting the scope and
scale of police responsibilities in Lexington, on reducing the role of
police in situations that are neariminal and norviolent, and

exploring what other Towns are doing to reimagine public safety and

how theseideas may influence the design of a new Police Station. . ] i
and the challenges of transporting an intact building, no proposal to
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relocate the building has been successful tbeddhe Select Board Until a major fire in 2007, the Stone Building was the EastdBra

has filed notice under the Demolition Delay bylaw, which could result  Library, consistent with the terms of the gift of the building to the

in the loss of the building. Town. The building has since suffered major water damage due to a
failed sprinkler system on the second floor, rendering the building

MUNROE CENTER FOR TH ARTS uninhabitable and eliminating the East Brandbraiy entirely.

The Town voted to surplus the former Munroe School in 1981. It is The 200910 Menders Torrey Spencer report commissioned by the

leased to the nosprofit Munroe Center fothe Arts. The Town has Town recommends that the second floor be used as an assembly

since replaced the roof and all singlane windows with modern room for public lectures and community meetings, as it was

insulated windows. historically. The first floor was believed to be livingagars. The
NEO2YYSYRSR dzaSa FFNB O2yaraidaSyd oA

THE FORMER MUZZEY HIGHSCHOOL Standards for the Treatment of Historic Properties. The deed restricts
the future uses of the Stone Building. Pursuant to the 2010 Historic

The Town declared the former Muzzey High School surplus and Structures Report and the 2008 aBf09 Lexington Heritage Center

procured private development to convert the building into Working Group work, building stabilization work was begun to protect

condominiums in 1981. The project resulted in a Tewned unit for the building from future decay while future uses and additional

the Former Muzzey High School (that used to house the Lexington rehabilitation plans, including ADA improvements, are evaluated. In

Senior Center) and 71 residential condominiums, including 12 2020, the Select Boamppointed a committee to analyze alternatives

affordable units operated by the Lexington Housing AssistanaedBo and recommend future uses.

A 10,045square footunit was retained by the Town and outfitted to

house the Lexington Senior Center and the offices of the Human WESTVIEW CEMETEADMINISTRATION ANDAINTENANCE

Services and Recreation Department. The Town still owns this unit, BUILDING

which was vacated following the relocation of therhlan Services,
Senior Services and Recreation Department and programs to the new A feasibility study of the Cemetery was completed in@0llhe study

Lexington Community Center at 39 Marrett Road in 2014. included documentation and analysitthe existing 2,300 square foot
building and site conditions, programming, conceptual options for
ELLENSTONE BUILDINSTONE BUILDING expansion/renovation in place and explored the option of a new

The GreelRevival style Ellen Stone Building is believed to be one of
the earliest lyceums in America. It was built in 1833, and speakers
includedRalph Waldo Emersg Henry David Thoreau, Charles
Sumner, andosiah Quincy, Ji he lyceum hall is on the second floor.
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building in the undeveloped areas of the cet@ry. The study
identified the following:

I The existing facility has inappropriate visitor/bereaved service
presence

1 The existing facility is undersized, outdated and in poor
condition; has insufficient storage and maintenance space;
and has the maintenase yard in plain site in the center of the
cemetery

The Study recommended the construction of a new facility that would
meet program goals better, be more flexible and efficient, be more
easily expandedmprove traffic flow, keep the operations area otit o
site, open desirable land for gravesite development, and allow
continued use of the existing facility during construction.

2020 Annual Town Meeting approved $3,290, 000 for the
construction of the new building. It was determined that an additional
$770,000 is needed for the project which will belxid in
January/February 2022.

Green buriat area

2 S3G60AS6 / SYSGUSNER KIa Gg2
one is for Jewish burials and the other is Fdenominational.

Crematorium

" Summarized in slide deck praged for Special Town Meeting, Nov. 2021,
Article 7, Westview Cemetery Building Construction

8 Green burial is the interment of the body of a dead person in the soil in a
manner that does not inhibit decomposition but allows the body to be

asSourzya

A Towncommittee was formed in 2018 to evaluate the feasibility of
O2yaiNHzOGAY3a + ONBYIFG2NRdzy |
recommendation was to prepare for the future possibility of such a
facility, but not to proceed with it for the current renovatigmoject.
la GKS ¢26yQa | AyRdz LR LIZ I GA2Yy Ay
the idea of providing a crematorium for the members of the Lexington
community to respect their cultural and religious funerary practices.
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section of the Comprehensive Plan Update.
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naturallyrecycled. It is an alternative to other contemporary Western burial
methods and funerary customs.
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It was designed and built tgpecific environmental standards and was
0KS FANBRG GaINBSyé¢ 5t2 o60dzZAfRAY3I AYy a

Major building features in the LEED 8ng categories are:

1 Sustainable Sitesgood siting and managed traffic flow to
reduce impact on the environment and on neighbors.

1 Water Efficiency low-flow water fixturesrain harvesting to
reduce storm runoff, and reussf water from washing
vehides.

1 Energy& Atmosphere- southern exposure uses natural light
and heat, room occupancy sensors reduce electricity usage.

1 Materials & Resourcespervious pavement for parking
spaces; recycled and repurposed building materials include
recycled ceramidle, biocomposite windowsills, recycled
carpet, and Forest Services Couagiproved lumber.

T Indoor Environmental Qualitynatural lighting from windows
and skylights.

Westview Cemetery 1 Innovation in Designgreen roofto insulatefrom heat &
noiseand protect roof membane;dual use of lunchrooras
Precinct 8 polling place and conference roasmmEmergency
Operations Center.

DEPARTMENT OF PUBLICWORKS

The Samuel Hadley Public Services Buildiognpleted in 2009 houses

the Department of Public Works (DP\&f)d Departments of Public

Facilities (DPRndwas Lexington's firshunicipalbuilding that is KEY MUNICIPAL SERVICES
Leadership in Energy and Environmental Design (LEED) Silver certified.
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| SENIOR SERVICES

The Council on Agin@oA)provides policy guidance to meet the
needs of the aging. It is located at the ington Senior Centeand
Human Services Department2@ Marrett Rd.

The CoA haé full time staff includingin Assistant Director of Senior
Services, Senior Services Coordinator, Nurse and Registered Dietician
who work together to povide a wide rand of fpgrams and courses

Lunch is served at 12 noon on Monday, Wednesday and Fridays at the
Community CenteandMeals on Wheels deliveredo homebound
seniors. Nutrition Counseling is available by appointment with the
Dietician Nutritionist.

The Sage, am-Newsletter provideselevant and pertinat
information on a regular basis.

Lexington For All Ages: A Community Needs Assessment 2819 It identifies the following priority domains of an afreendly
report that shares key findings related to living and aging in Lexington. community:
LG olFlasSa AGa NBO2YYSyRIlAzya 2y GKSHZ 2NIR | SIfdK hNBIFIYATIFGA2Y QA
RS T Ay A (i AgaRfienglyfComngunits: An inclusive and accessible ousing _

. . L " Transportation
community environment that optimizes opportunities for lieal o
participation and security in order that quality of life and dignity are Outdoor §paces and bU|Id'|ngs
SYadNBR Fa LIS2LI S | IS Community and health seices

Social participation

Civic engagement and employment
Communication and information
Inclusion and respect

=A =4 =4 4 8 -4 a2

*https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/lexin
gton_age_friendly_report_summary_0.pdf
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